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Our Values

This plan provides the structures and processes to support all members of the Hedland Senior High
School community to exhibit positive behaviour, and to support our students to consistently behave
in a way that supports improved academic outcomes.

We are committed to our school values of:

T Respect

1 Responsibility
9 Courtesy

9 Care

At Hedland Senior High School we believe that when our students and staff consistently display our
values we create an environment that increases the chance for all of our students to be successful.
We acknowledge that our students, staff and broader community come from a wide variety of
backgrounds, and each person brings with them their own personal beliefs, values and experiences.

Our school motto:
Together WeAchieve

highlights the importance of coming together under our unified values of Respect Responsibility
Courtesyand Care 2019 will see a renewed emphasis and energy on promoting our values throughout
the school community.

School Rules
In every classroom at Hedland Senior High School, every student is expected to follow the same rules:

Respect each other and property

Follow instructions at all times

Consume only water in class

Arrive on time and prepared for class
Remove hats when indoors

No mobile phones or personal music devices
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While many teachers and classes will develop their own rules and expectations, the above is set as a
minimum standard for all classrooms at Hedland Senior High School.

Dress Code

At Hedland SHS we are proud of our 100% compliance with school uniform. Every student wears full
school uniform every day at school. The below table outlines the expected uniform item for students.
Note that closed in footwear must be worn at all times without exception.

Shirt Bottoms Other
Year 7¢ 9 Navy blue school polo Navy blue school shorts, Navy blue school jacket
Student shirt trousers, skirt or % pants
Year 10¢ 12 | Light blue school polo Navy blue school shorts, Navy blue school jacket
Student shirt trousers, skirt or % pants | or Year 12 leavers jacket




Role of Staff

At Hedland Senior High School, we actively acknowledge the tremendous influence a teacher or staff
member has in the classroom.

Our staff focus on creating an environment that gives every student the opportunity to be successful
through proactive management of student behaviour. This includes a focus on positive reinforcement

of desired behaviours through tangible acknowledgement and specific positive feedback.

Staff are skilled and confident in Classroom Management Strategies and supported by a system that
empowers them to be effective operators.

Role of Community

The Hedland Senior High School community plays an enormous role in preparing our students to be
successful. We rely on our community, and in particular parents and guardians, to ensure every
student arrives to school prepared and ready to learn.

This includes:

Arriving on time with a positive mindset towards education.

Bringing their Toolkit for Successd other necessary learning equipment.
Having had a good night’s sleep and a healthy breakfast.

Bringing a healthy lunch, or prepared to purchase one from the canteen.
Proudly wearing school uniform to enforce a sense of community at school.

Encouraging Expected Behaviour

To encourage positive student behaviour, staff at Hedland Senior High School employ a wide range of
strategies, such as:

What Who
Specific Positive Feedback All staff
Student of the Week Awards Teachers and Year Coordinators
Positive Phone calls All Staff
Letters of Commendation All Staff
End of Semester Reward Excursion Year Coordinator and SS Managers
Principal’s Awards Principal

By acknowledging and positively reinforcing positive student behaviour we create an environment
that increases the likelihood of student success.



Expected Behaviour Matrix

Hedland Senior High School has developed a matrix detailing the expected behaviours of students in
different scenarios. The matrix is displayed on a poster throughout the school to reinforce and remind
students of the expected behaviours to increase the likelihood that they will display them consistently
and successfully. This includes but is not limited to...

All Areas | Interpersonal skills SelfManagement SkKills
Build positive relationships by being Attend school every day
helpful and using manners Be on time for every lesson and
Always answer with honesty appointment
Use language that builds others up Be prepared with your Toolkit for
Use a quiet voice so you do not disturb | Success and diary
others Wear full school uniform
Encourage others to make positive Treat all property with care
choices Access toilets and drink fountains at
Respect others’ right to learn break times
Keep your hands and body to yourself Respond to school sirens quickly
Respect other’s personal space Stay safe by reporting hazards and
Respect differences in others keeping clear
Ask for help when you need it Pass doors and windows quickly and
Represent your school with pride at all without distraction
times Keep staircases and doorways clear
Show appreciation to people who help Patiently wait your turn
you Knock on doors and wait to be invited in
Take responsibility for your actions
Complete all tasks to the best of your
ability
Classroom
Line up outside rooms ready to listen and learn
Place bags in the allocated area
Stay in class for the duration of the lesson
Stay in your allocated work area, unless given permission
Have a signed diary to be out of class
Follow teacher’s instructions
Outside
Areas Report problems other students are having to staff

Put your rubbish in bins and pick up any rubbish you find
Always walk except in the gym or courts

Stay to the left in hallways and staircases

Line up patiently and quietly for the bus and canteen




HEDLAND SENIOR HIGH SCHOOL
RESPONDING TO PROBLEM BEHAVIOUR
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PREVENTATIVE CLASSROOM MANAGEMENT STRATEGIES

All staff at HSHS work proactively to reduce the time spent responding to unproductive behaviour, utilising strategies including:
greeting students at the door with a smile, building positive relationships, teaching clasroom routines and expected behaviours,
using positive reinforcement, and taking care of the physical clasroom environment.

A HAPPY CLASSROOM

Great work! Continue using
preventative CMS and encouraging

positive behaviour in your classroom.

POSITIVE CHANGE

Your strategies are resulting in a
positive change. Continue
acknowledging positive behaviour.

POSITIVE CHANGE

Student completes Buddy process,
including a successful restorative
meeting and positive reintegration.

POSITIVE CHANGE

Your strategies are resulting in a
positive change. Continue
acknowledging positive behaviour.

POSITIVE CHANGE

Your strategies are resulting in a
positive change. Continue
acknowledging positive behaviour.

POSITIVE CHANGE

Your strategies are resulting in a
positive change. Continue
acknowledging positive behaviour.

A HAPPY GLASSROOM

Congratulations!

Keep the positive vibes flowing.

PROBLEM BEHAVIOUR

Unfortunately, preventative CMS has
not been successful and inappropriate
behaviour has arisen in the classroom.

RESPONSIVE CMS

Begin utilising responsive CMS such as
squaring off, choices and implied
choices, informal contracts.

BUDDY CLASS

Student to complete restorative
questions. Teacher to record in SIS,
notify home, and organise a restorative
meeting with the student.

HOLA INVOLVEMENT

HOLA to escort student to Buddy Class.
HOLA to meet with student, arrange re-
storative meeting with student and teacher,
record on SIS, and notify home prior to
next lesson.

SUBJECT WITHDRAWAL

HOLA to enforce withdrawal - one
week, arrange estorative meeting with
student and teacher, record on SIS,
and notify home.

PARENT MEETING

Teacher or Year Coordinator to
organise meeting with teacher(s),
student, and parents, record on SIS.

L

Swearing, fighting, or other dangerous
actions should involve H&WB as soon
as possible.

CONTINUED BEHAVIOUR

Unfortunately, problem behaviour is still
occuring in your classroom.

BUDDY REFUSAL

Student has refused teacher instruction
to go to Buddy Class.

Student refuses HOLA instruction.
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CONTINUED BEHAVIOUR

Unfortunately, problem behaviour is still
occuring in your classroom.

CONTINUED BEHAVIOUR

Unfortunately, problem behaviour is still
occuring in your classroom.

CONTINUED BEHAVIOUR

Unfortunately, problem behaviour is still
occuring in your classroom.
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Student Services Manager to assist in
developing an appropriate plan for the
student.




Personal Electronic Devices

Rationale

The Department of Education has finalised the mobile phone policy. The following extract is from the
Department’s Policy.

The Department of Education does not permit student use of mobile phones in public schools unless
for medical or teacher directed educational purpose. Principals must, implement a ban on the use of
mobile phones for all students from the time they arrive to the conclusion of the school day (“off and
away all day”) unless the student has been granted an exemption for the following uses of mobile
phones: to monitor a health condition as part of a school approved documented health care plan; or
for a particular educational purpose under the direct instruction of a teacher; or with permission of a
teacher for a specified purpose. Students from Year 7 to 12 are permitted to be in possession of their
mobile phone during the school day, however, mobile phones must be turned off and neither seen
nor heard; students must put their smart watches in ‘aeroplane mode’ so phone calls and messages
cannot be sent or received during the school day; manage breaches of this policy in accordance with
the Student Behaviour in Public Schools Policy and Procedures.

Schools may choose, in consultation with the school community, to maintain or introduce a mobile
phone policy that imposes further restrictions than those set out in this policy e.g. Year 7 to 12
students are not permitted to have mobile phones in their possession during the school day.

All communication between parents and students, during school hours, should occur via the school’s
administration. In instances of students fighting and videoing fights see - CEO Directive: Required
action to be taken with students fighting or publishing videos of fighting.

For multiple offences of non-compliance with this policy, student phones may require collection by a
parent/carer or loss of good standing.

Hedland Senior High School acknowledges that students may need to bring mobile phones and/or
electronic devices to school for use before and after school. However, whilst at school, mobile
phones/electronic devices must not be used. Parents and carers are encouraged to relay urgent
messages to their children using the administration phone number (9172 8000).

Procedures

These procedures refer to the use of mobile phones, cameras, other digital recording devices,
earphones/headphones/earbuds, laptops, and other electronic devices by students. It has arisen
because of breaches of teacher and student privacy by students, and issues around cyber bullying. It
is intended to protect all members of Hedland Senior High School from:

9 Electronic capture of images without permission.

9 Sharing images of others without their permission, such as on the Internet, email or via mobile
phone messaging.

9 Electronic transfer of personal information without permission.

Electronic intrusions into learning.

9 Inappropriate messages being sent via SMS or any other electronic means, including bullying
and sexual harassment.
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Devices with cameras are banned under the Privacy Act which protects students and staff from having
their photograph taken or audio recorded without consent. All devices must be switched off and
placed in student bags upon entry onto school grounds.

Consequences

If mobile phones, cameras, other digital recording devices, earphones/headphones/earbuds, laptops
and other electronic devices are seen or heard by a staff member the student will be asked to hand
the device/s over and it will be confiscated, clearly labelled and brought to the front office for safe
keeping at the staff member’s earliest convenience. If a student refuses to hand the personal
electronic device to the staff member then a HOLA and or student services are contacted immediately.

Any device which has been confiscated will be released to a parent or caregiver only at the completion
of the school day. This person must be listed on SIS as the parent or caregiver of the student in
question. The staff member involved will notify the parent or caregiver of the need to collect the
mobile phone at their earliest convenience. If a student fails to follow these procedures, they are to
be dealt with through the standard discipline guidelines of the school’s Behaviour Management Policy.

It is to be noted that the safety of devices is entirely the student’s responsibility and the school will
not be held liable for any theft or damage to a student’s mobile phone.

PLEASE NOTE: An exception to the procedures outlined above is that a staff member may give students
a specific and direct instruction on when to use an electronic device for an educational activity (this
does not include listening to music while completing other work — this will not be allowed at any time).
Students and parents or caregivers should understand that while one teacher may allow electronic
devices to be used for a particular activity, another may not, so students must wait for the direction
of a staff member before using their electronic devices in order to avoid them being confiscated.

Agreement

All students and caregivers sign an agreement to the Mobile Phone Procedures as a part of their
enrolment process at Hedland Senior High School. Stating that they agree to the following:

I will turn my mobile phone/electronic devices off before | enter the school grounds.

| am responsible for looking after my mobile phone/devices whilst at school.

| will seek permission if | need to use my phone at school.

If granted permission to use my phone, | will use it only as agreed.

If | break any of the terms of this agreement | acknowledge that my mobile phone/electronic
device will be confiscated, and my parents will be phoned to collect it from School
Administration.
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Bullying Prevention Plan

Commitment

The entire school community of Hedland Senior High School is committed to the creation and
maintenance of a safe and positive learning environment. Our Bullying Prevention plan uses
approaches which:

9 Are preventative and proactive in nature.

9 Promote positive student behaviour.

9 Promote the development of resilience and self-development.

9 Focus on early intervention.

9 Outline clear procedures for the management of student behaviour.

Definition
At Hedland Senior High School, we define bullying as:
When someone says or does something intentionally hurtful,
and they keep doing it even when asked to stop
Prevention

To prevent bullying at Hedland Senior High School we employ a range of strategies including but not
limited to:

9 Dedicated Year Coordinators providing pastoral care and behaviour support to each cohort.
A fulltime Student Services Manager for each sub school of 2 consecutive year groups.

A strong commitment to the delivery of the health curriculum.

Our Positive Student Behaviour Plan.

The provision of safe and highly supervised areas during breaks.

Year 6 Transition Program.

Support and intervention for individual students.

Health and Wellbeing staff including a Youth worker, Chaplain and School Psychologist.

9 Referral to outside agency support.
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Response

Confirmed incidents of bullying are treated as a Major Problem Behaviour and dealt with as per the
flowchart.

Hdplines & Agencies

If you are concerned about your child’s social emotional well-being, please speak with the relevant
Year Coordinator or Student Services Manager. Additionally, the following resources may be helpful:

Kids Helpline: https://kidshelpline.com.au/ or 1800 55 1800
Lifeline: 131 114
Your local GP

Headspace: https://headspace.org.au/
Beyond Blue: https://www.beyondblue.org.au/ or 1300 22 4636
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https://kidshelpline.com.au/
https://headspace.org.au/
https://www.beyondblue.org.au/

Encouraging Expected Behaviour

Overview:Menu of Reinforcers

1. Specific Positive Feedbacelprovided consistently throughout every lesson to every student
Positive Commendation SlipsProvided multiple times a lesson to as many students as
possible

3. Teacher/Class Rewardss agreed at a class level, individual to that teacher/class

4. Student of the Week Once a week 5 students per year group as per process

5. Positive Phone Call HomeEach teacher is encouraged to aim for 5 positive phone calls every
week.

6. Letter of Commendation Each teacher should send letters of commendation at least once a
term to as many students as possible.

7. End of Semester Reward Dapnce a semester for all students in each sub school who meet
the requirements agreed and announced at the start of the semester.

8. Principal® Award- Once a semester a process will be run by each year coordinator to select 4
recipients. Winner's get a certificate and morning tea with the executive team. Students can't
win the Principals award twice in a year, and all 48 winners go into the draw for 1 large prize at
the end of the year.

Student of the Week

1. Student Services School Officer sends out twice weekly reminders to nominate students.

2. Teachers nominate individual students by reply email to Student Services School Officer.

3. Student Services School Officer updates spreadsheet of nominated students for each week
sorted by year group.

4. Year Coordinators select students from spreadsheet

5. Student of the Weetertificate is signed by classroom teacher, Year Coordinator and Deputy
Principal for that sub school.

6. Year coordinators to ensure no repeat winners in a school term.

7. All nominated students go into the draw for a larger prize every 5 weeks.



ConseaqiencesGuide

The below is intended as a guide, and support for staff and is by no means an exhaustive list.

Consequence Information
Parent contact This could be via phone call, home visit, meeting or letter. Please ensure all
parent contact is recorded in SIS under student activity.

Detention (Recess | Please ensure that the student has an opportunity to eat their recess/lunch
or Lunch) and go to the toilet. The student must be supervised at all times and
detention should not impact their time of arrival to the next subject.

After school Parent/Carer permission must be sought before an after school detention can
detention take place. Particularly that discussion must include the time that the student
will leave school and the teacher and parent must be clear about how the
student will get home.

Buddy A student may be withdrawn to an alternative classroom. This process is used
Withdrawal for repeated minor infractions along with major infractions, as a means of de-
escalating a situation allowing classroom instruction to continue. Should a
student need to be withdrawn, a Buddy Withdrawal form needs to be
completed by the staff member and sent with the student to the withdrawal
room along with relevant class work. Staff are required to contact home. The
telephone contact needs to be recorded in the activity log in SIS. After being
withdrawn, teachers must make themselves available for a restorati
meeting prior to the student re-entering the class.
Subject Teachers must consult with their HoLA prior to subject withdrawal being
withdrawal issued. It is also advised that either the HoLA or teacher speaks with the
relevant Student Services Manager. Appropriate work must be given to the
student to ensure minimal disruption to their opportunities to learn and
parents must be made aware of the decision and reason for it.
Withdrawal (In This is distinct from regular classroom management strategies such as buddy
School) class and is used by administrators for providing opportunity to;
1. Clam in crisis when a student has become unable to self regulate; and or
2. Reflect on and learn from the incident, including where engaging in
restorative processes; and/or
3. Continue learning activity in a less stimulating environment

Managing Dangerous Behaviour

When behaviour is of concern and may result in injury, staff should call Student Services immediately
to request immediate support. A response will then be managed and coordinated by available Student
Services staff, in cooperation with executive staff as required.

If a student is suspected to be:

9 Behaving questionably

9 under the influence or in possession of a drug or any other substance,

9 carrying a weapon

then a bag search may be requested by SS Managers and or Deputy Principals. Students will be asked
to empty their pockets and or bag under the supervision of staff. If a student refuses, then the parents
will be contacted to attend the requested search. If this is not possible then the police may be
contacted to conduct the search.



Suspension Process

Suspension is used under the authority of the principal, when the breech of school discipline causes
significant disruption to the student, other students or staff.

When a student behaves in such a way as to warrant suspension, where possible the behaviour will
be dealt with by the relevant Student Services Manager.

If the Student Services Manager believes a suspension is the appropriate consequence, contact will
be made with the relevant Deputy Principal for that sub school to discuss the behaviour and purpose
of the consequence.

Wherever possible, the Deputy Principal will confirm suspension with the Principal, if the Principal is
unavailable the Deputy Principal has authority to confirm the suspension.

The Student Services Manager will then ensure that relevant caregivers are notified, appropriate
records are documented on SIS, and a suspension letter arranged for the primary caregiver.

When the suspension is longer than 3 days, or the student has been suspended for longer than 5
days total in the calendar year, the Student Services Manager will contact relevant staff and ensure
an appropriate work package is made available in a timely manner.

The Student Services Manager will then arrange a Return from Suspensieneeting with the student,
caregiver and if appropriate staff member involved, to take place prior to the students return to
class. A copy of the plan made during this meeting will be stored as per Student Services protocol.

Exclusion of a student from attending school

The principal may recommend that a student be excluded from attending school as part of the
school’s behaviour plan. Only the Director General may exclude a student.

Exclusion is used when the breach of school discipline causes extreme disruption to the good order
and proper management of the school.

Physical Restraint

Physical restraint of a student is only used in circumstances where a student’s emotional or
behavioural state prevents other strategies to maintain good order of the learning environment be
successful and that emotional or behavioural state poses imminent risk of harm to self or others or
risks significant damage to property.

Weapons in schools

A weapon is “anything serving as an instrument for making or repelling an attack”

Prohibited weaponsre any item that has no purpose other than a weapon, such as spray weapons,
flick knives or switch blades.

Controlled weapongclude those used in the practice of a martial art, sport, act or similar discipline,
such as firearms, swords, machete or spear guns.

Firearmincludes any lethal firearm and any other weapon of any description from any shot, bullet or
other missile can be discharged or propelled, such as handguns and paintball guns.

Incidents involving weapons must be dealt with as a serious breach of school discipline and police
are contacted if the weapon is deemed prohibited or controlled.



Suspected intoxication

Student intoxication on school site or at school off site activities will be responded to primarily
regarding health and welfare. Disciplinary action will not be taken until the health and welfare of the
student is satisfied.

Support and/or counselling will be discussed with parents/carers following the incident.

Staff will be mindful that intoxication may make the student’s behaviour volatile and unpredictable
and will take care not to provoke a response that places the student or staff at risk of injury.

Behaviour and Disability

Some forms of disability may involve symptoms or manifestations over which the student has little
control, but which may look like poor discipline. Care will be taken to implement reasonable
adjustments to assist a student with disability to achieve desired behaviour.

A full version of theStudent Behaviour in Public Schools Policy /Procedures and Requirements
related to the Student Behawur policy and procedures can be found from the DET website.



